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Though the small family farm is an American ideal, they’ve never actually been very successful.
Yet the obsession with trying to save them continues, prompting the question: What if small
family farms aren’t the best way to organize American agriculture?From New Mexico’s high
desert to Iowa’s hill country to the grassy expanses of the Carolinas, there is evidence that a
better way exist. Big Team Farms is a journey among farm and food businesses that are
challenging convention when thinking about growing food, working together, and caring for
landscapes. These farms are not obsessing about small scale and family ownership, but instead
prioritizing their customers, employees, and success as businesses.Informed by deep research
and personal experience, Big Team Farms tackles questions like:Is it possible to empower
farmworkers without driving up food prices?How do we craft environmental protections without
threatening the existence of farms?Are small, family-run farms the best option?In this captivating
sequel to Farm (and Other F Words), Sarah K Mock explores alternative farm business models
and shines a light on the often underestimated roles of collaboration, collectivism, and
democracy in American agriculture, offering a hopeful vision for a future that’s more inclusive,
resilient, and better for workers and consumers alike.

"This book is an incredibly comprehensive and information-heavy book that is also a great tool
to have to keep on top of recent advancements in the field of offsite production and
manufacturing."-Jenna Collignon, Editor, Matrix Group Publishing--This text refers to the
paperback edition.About the AuthorJack S. Goulding is Professor of Construction Project
Management at the University of Wolverhampton (UK) and Joint Coordinator of CIB W121:
Offsite Construction. He works closely with industry developing new business models, strategies
and change programmes, including technology transfer, organisational learning and offsite
manufacturing.Farzad Pour Rahimian is an Associate Professor at Northumbria University (UK),
with expertise in the mainstream areas of: BIM, IT Integrated Design and Construction, Virtual-
Reality, Automation, Simulation and Optimisation. He has led various publicly funded research
projects, supervised numerous industry-based PhD students and published more than 120
research outputs.--This text refers to the paperback edition.
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EbookFor the yellow ground and infinite blue sky of the place that calls me
home.InterludeBetween late 2019 and mid-2021, I was proud to be part of a farm business that
was, in my view, visionary, transformative, and genuinely different. It was located about two
hours from where I lived in Washington, DC, and I savored the few days each month that I got to
spend there. I did a mix of things—sometimes I helped process chickens or provided an extra
pair of hands for odd jobs, but mostly I was there to lend my skills in marketing, sales, planning,
and strategy.This work felt magical and important, and in 2020, when the pandemic made the
future feel fraught with uncertainty, the farm seemed even more vital—to the world, our
community, and me personally. This farm work was the most meaningful I had at the time, and
the most fun, engaging, and impactful, even if it wasn’t the easiest, most stable, or secure. I had
worked for start-up companies before, including two that failed early, so I knew that this farm was
still in its vulnerable beginnings and that any number of avoidable and unavoidable events could
derail its progress. But I believed in this farm far more than I had believed in those other
ventures, and I treasured my growing personal and professional relationships with the people
who worked there.Over the course of about a year, I immersed myself as much as I could in
supporting the farm’s work. What started as an occasional advisory visit and an agreement to
create a new farmers market display evolved into helping manage online orders and
participating in planning meetings. In mid-2020, the founder decided to raise funds, and the
launch was wildly successful. Over the following months, we tried on many hats, pitched many
ideas, and tried to professionalize. I interviewed accountants, vetted advisors, and supported the
management of the founder’s impossibly busy schedule. As the season came to a close, we
planned for a significant expansion, and tried as often as we could to meet with the larger team
to discuss and determine everyone’s priorities, goals, and dreams.The meetings were brutal.
Much of the team was exhausted after long days of physical labor and disinterested in looking at
spreadsheets and discussing plans for the relatively far and uncertain future. We struggled with
distance and the limitations of pandemic precautions. We struggled with stark differences in
communication styles and levels of comfort with varying worldviews and technologies. But more
than anything, I think, we struggled because we had fundamentally different ideas of what we
were trying to accomplish, and we didn’t have enough time and energy to identify, understand,
and work through those differences.My role on the farm continued to shift. It wasn’t until the
beginning of 2021 that I had an official contract to work thirty hours per week, which turned out
to be more a minimum than a maximum. By then, I was traveling to the farm every week to meet
with the newly defined marketing team, which I ostensibly managed. We had daily virtual
meetings with four to five people, and we were trying to hire collaboratively. We were grinding to
set up sales and marketing channels that could move tens of thousands of dollars of product a
month, and an inventory and logistics system that could safely and efficiently do the same. We



were simultaneously building the team’s structure, writing our mission statement, defining and
implementing our conflict resolution system, and doing our best to coordinate and work with
other teams in a way that didn’t add to their existing burdens. We were building the plane (or
farm, as it were) as we were flying it.But that iteration of the farm, operated by this group of
people, did not make it. By April 2021, all but a couple of team members had been fired or quit in
solidarity, including me. In the same week that I published my first book Farm (and Other F
Words), in which I deconstructed and argued against the small family farm model and elevated
collective farming in a big team model instead, our own big team farm dissolved before our eyes.
I felt utterly failed by the whole idea.There are many reasons for what happened within this farm,
and I know that every person involved has a unique perspective and understanding of what
occurred and why. I have only one piece of the puzzle, and even taking it out to examine it now,
nearly a year later, is incredibly painful. It is a shard of broken dream—sharpened by betrayed
trust, financial hardship, lost friends, threats of violence, and the attacks of an online mob.
Because of that pain, and because the story of our experience at that farm is something I hold
collectively with my former colleagues, I will speak infrequently about it in these pages and only
to my personal experiences.In the immediate aftermath, I wrote an open letter, feeling it was
necessary to speak my truth and defend my colleagues in what was quickly becoming a vicious
and libelous back-and-forth on social media between a celebrity business owner and his former
employees. At the time, I didn’t know if this was the right thing to do, and to this day I get regular
feedback from those who think it was not. All I can say is that I listened to my conscience and
made the best choice available to me at the time.Back then, I wrote about what had happened. I
wrote about the disagreements, the isolation many of us experienced, and the disconnect
between the public perception of our work and the reality on the ground. I wrote about why I
stayed, about my responsibilities, and about my failure to see red flags that I had written
explicitly about and warned against. Fearful that our experience would be held up as evidence
that change was impossible, I wrote about my continued confidence in a more democratic food
and farming system and my ongoing passion for supporting and building both.After months of
harassment and hate that followed our departure from the farm and my public letter, the
prospect of writing a glowing treatise on big team farms seemed hopeless. How could I write a
book extolling the benefits, tenets, and ways to support an idea that had, I felt, failed in practice,
hurting so many people I cared about? Or worse, what if it wasn’t that the idea had failed, but
that I had somehow failed the idea? Perhaps it could’ve worked if it hadn’t been for me—my
whiteness, my background, my impatience. Though I was never the leader of this farm, nor even
a full-time employee, I felt responsible for what had and hadn’t happened. I felt like the kind of
agricultural fraud who espouses an idea without ever successfully implementing it. I didn’t think
I’d be able to write this book, and for a long time, I didn’t.* * *You’ve probably noticed that you
are, in fact, reading a book.It’s here in no small part because I said it would be. I promised this
community, who honored me with their support, a book about big team farms. Whether it is the
book that was hoped for is another matter entirely.The commitment I made was to explore the



concept of big team farms in detail, understand how they work in practice, and outline what
policymakers, investors, farmers, and the public can do to support these organizations. You
should know, when I was writing Farm (and Other F Words) I was at the peak of my confidence,
which is, I think, where a person needs to be to challenge the status quo of a centuries-old
system to its very core. Now, I am squarely in the valley of doubt. Even from my most optimistic
vantage point, I see the big team farm idea as very, very hard to achieve.My experience has
shown me that a successful big team farm requires, at a minimum: outstanding communication
skills, a deep commitment to shared goals, transparent and rigorous training, a healthy internal
culture that encourages accountability and continuous personal growth, and well-established
and articulated structures for conflict-resolution that can be accessed and reinforced by every
member of the group. Collective systems require collective power and an incredible amount of
humility and patience, especially from those in leadership roles. In essence, the model requires
exceptional and ongoing personal and interpersonal work from every person involved in its
creation and realization.These basic requirements are only what is essential internally for a big
team farm to succeed. There are external factors to face as well, many of which may well be
impossible to overcome without millions of dollars in the bank. On top of the work of building
these internal systems and surviving the battering of external forces, layer in the day-to-day
physical, emotional, and financial strains of farming. Thriving through all of this is what the big
team farm must aim to do.In other words, if what you’re expecting here is story after story about
idyllic employee-owned and democratically-controlled farms and food businesses, well on their
way to reshaping the system, you’ll be sorely disappointed.I often joke, when I talk to
researchers, students, and reporters about problems in farming, that no matter how simple or
straightforward a “why” question in American agriculture might seem, deep down, the answer is
always capitalism.A brief example: There’s a recurring toxic algal bloom in the Gulf of Mexico
that creates a “dead zone” of deoxygenated water that stretches for thousands of square miles in
which marine life cannot survive (US EPA, 2022). Why is there a “dead zone”? Primarily because
of nutrient runoff from Midwestern agricultural fields (Sauer, 2003). Why is there so much runoff?
Because of the high concentration of farms and animal feeding operations in the Mississippi
basin that improperly use or dispose of their fertilizer and animal waste (Berke, 2018). Why don’t
they properly use fertilizer or dispose of waste? Because it’s “cheaper” not to, and no one is
making them (Merchant, 2018), because American capitalism privatizes profit while
externalizing many costs.Responding to any agricultural question with a clipped “capitalism” is
always good for a chuckle, but it’s also usually true. America’s brand of capitalism, with its
complete lack of referees to correct market failures, allows all the advantages to flow towards the
already-wealthy to the detriment of the public good. This system is in direct conflict with a big
team farm future. Because of this, many who value the features of big team farms—which
prioritize good jobs, good food, and good environmental outcomes—have found that in practice
they’ve only been able to implement partial measures. Others have gone further towards these
goals and retreated, finding that the social headwinds, the economic ones, or both, are simply



too strong to overcome.I would have loved for this book to offer an in-depth plan for an
alternative to capitalism, in agriculture and beyond. But, for many reasons, it does not. I lack the
expertise and the futuristic vision. And, more than anything, I believe that change has to be
focused and clear for it to occur and stick, and it rarely involves changing everything at once.
And capitalism, without doubt, touches every part of modern American life. This is not to say that
this vision doesn’t exist, it does, and I will defer to others to elucidate it.For this book, however, I
assume that when we start building big team farms, it will be under a regime of American
capitalism. In part because I think a plan for change must start simultaneously at the point we
want to reach and at the point where we are, and is achieved when those two ends meet. Given
my experience, expertise, and research, I am best suited to start where we are. So I’ve stuck to
looking closely at shorter term actions that people and organizations are already taking, with a
view towards a longer-term strategy that is still unclear to me but which I know arches towards
the good food, good jobs, and good environmental outcomes that we need.Within these pages
are stories of farmers and entrepreneurs trying to do something different. Some experts will be
familiar to those who read Farm (and Other F Words); others are fresh faces. None of them are
taking on all the problems of the food and farming system in one go. Still, they’re all tackling at
least one aspect of selling good food, creating good jobs, and delivering good environmental
outcomes, and they’re doing it in unconventional ways—in general, ones that put the needs of
many above the preferences of few.There is a wide spectrum of possibilities between the
extremes of the ruggedly individual small family farm and the collective big team farm. Along this
continuum, people will find ways to organize their food and farm businesses that are tailored to
the conditions of their community, geography, climate, crop, or market. An Indigenous farmer
and faith leader, Randy Woodley, once told me that “all dichotomies are false.” As we wade into
these stories, keep this wisdom in mind. As we examine what these operators are doing, they
usually won’t fit neatly into either of these two categories. None of them are exclusively small
family farms, nor big team farms. They’re all somewhere in-between.I have not found a
conclusive answer as to whether it’s possible to build a true big team farm. But Randy’s wisdom
reminds me that attaining an ideal is not the point. By necessity, an ideal is a two-dimensional
thing. Like a painted portrait beside a real living, breathing human being, an ideal may be
beautiful and masterful in perpetuity, as opposed to its living, aging, decaying counterpart, but
the real thing is far more valuable. So, instead of worrying about the ideal, we’ll explore farms
that are trying to live the big team farm values as best they can and show you how it’s going,
warts and all.For better or worse, I have shed the rose-colored glasses that I wore in the
conclusion of my previous book as I described the possibilities of big team farms and how they
could be a powerful force in shaping the future of the food and farm system. In part because I
have been harshly corrected by my own experience. But beyond that, too, in my search for farms
to feature in this book I found that many seemed to be doing it all, only to look under the hood
and find an all too familiar dysfunction or aimlessness that I know leaves a business vulnerable.
And the thing is, many businesses manage to hold on to that precarious footing right on into the



peak of their success. But until we see that success, I think it only prudent to acknowledge the
full story.The good news for those looking for other perspectives on big team farm-type ideas is
that there are so many leaders, farmers, and communicators out there creating resources to
inspire you. Collective action and organization, especially in agriculture, is work that runs counter
to much of white American culture, of which I am undeniably a part. Personally, I found
interrogating the small family farm system much easier than exploring the full expression of big
team farms, which I’m still learning to understand.Moving forward together will take many
people, much determined collaboration, a tremendous diversity of ideas, and, most importantly,
time. Consider that the European plantation system of agricultural land occupation, the ancestor
of the US farm system, has been in practice for almost five hundred years (Duff, 1992). It may
well take generations for it to be undone.It is intensely humbling and, for me, paradoxically
hopeful to reckon with the scale of the challenge ahead. It means that no one will have all the
answers, and no one experience is definitive, not even my own. So as we seek direction towards
a radically transformed food and farming system, I hope this book stands as just a single note in
a vast chorus of voices. As much as it serves as a resource in itself, I hope the people,
resources, and suggestions for further reading found within these pages also make this book a
gateway to a much wider universe of possibilities and ideas. Further, I hope that through the
experiences of the farm and food workers you’re about to meet you find tools that help you see
yourself as part of a radically different system. I’m still learning how to see the unprecedented
future—but others already have a hold of that vision.Come on, I’ll introduce you.Part 1Get It the
Farm Togetherbig team farm principlesChapter 1Whose Farm?Humble Hands Harvest farm is
located at the top of a hill outside of Decorah, Iowa. This is the Driftless region in the Northeast
of the state, a landscape full of big, rolling hills so unlike the pan-flat cornfields of stereotypical
Iowa. This geography creates reality bending microclimates, so when I drove up and out of
Decorah’s hot summer and into the hills, a cool breeze was already blowing in an early fall.I met
Hannah, one of the owners, for the first time in person on the twenty-two-acre diversified
operation she started a few years back. We exchanged greetings outside a couple of
greenhouses and a three-walled packing shed, littered with the detritus of countless weekly
harvests, years of farmers markets, and the odd on-farm event. Then Hannah led me out to the
farm proper, to introduce me to an expanse of late-season vegetable crops.The planted beds,
distant pastures for livestock, and ad hoc infrastructure are not unusual for a small-scale, first-
generation farm. But right there in the middle of all the action was something quite unusual. A
two-story house was starting to emerge from the hillside. This house was being built for the
farmers—and not just Hannah, but for her current and future business partners and
employees too.It’s not uncommon for farmers to provide housing as part of their compensation
to farmworkers, but this house is not the traditional, seasonal dwelling for temporary laborers,
nor is it Hannah’s private residence. Hannah and her team’s vision for Humble Hands is to
create a space and a residence for a group of co-owners who work at and operate the farm as a
collective.This idea got its start in 2016 when, after a few years of farming solo, Hannah hit a wall



with both her land tenure and farm work situation. She couldn’t afford to rent the land and do all
the work the way she wanted to do it by herself. So when Emily, an experienced farmer herself
and Hannah’s distant cousin, moved to town, Hannah asked if they could join forces.“Our first
year,” Hannah told me by phone, “we just did a very simple buy-in of $1,000.” The money went
into a bank account owned by their newly formed LLC. “After that first year, we decided we
needed to have something a little bit more intentional, when [Emily] knew for sure she wanted to
stay. That’s when we kind of dove in.”First, they needed to deal with the different levels of initial
contribution, since Hannah had been operating the farm for four years before the two started
collaborating. So they decided to set up as a worker-owned co-op with the help of community
experts and resources from the Sustainable Economies Law Center. They rewrote their bylaws
and the operating agreement of their LLC, and agreed to a buy-in price of $5,500, which both
had already contributed. Today they each own half of the business and its assets, including the
farmland Humble Hands owns, and they’re looking forward to onboarding new worker-owners in
the coming years.This unusual farm ownership structure paired well with their unusual land
tenure situation. The farm emerged on this particular hilltop because the adjacent community
members were concerned, when these twenty-two acres went up for sale, that an industrial hog
operation would be built that would ruin the land and the community. So neighbors organized to
purchase the land in shares. They’ve been working with Humble Hands Harvest ever since,
selling the farm their land-shares at cost to ensure that the land transitions to community-
focused farming maintained by thoughtful stewards. So far, Hannah, Emily, and Humble Hands
have been able to buy the majority of the twenty-two acres and to rent the remaining land.Five
seasons in, Hannah and Emily are focused on making sure the farm is a good place to work and
own and on figuring out how to bring in new owners in a sustainable and fair way. Of the benefits
of working with a partner-owner, Hannah says, “It’s been really successful working with another
person, because we have skills that complement each other. And we can talk each other down.”
Having a co-owner has also been valuable in terms of accountability and helping make both of
their jobs a bit more sustainable. Plus, it’s given them the space to be able to explore other
opportunities, like creative partnerships within their local food system.Farm ownership inspires
powerful feelings, whether you’re speaking with the heir to a multigenerational farm, a
passionate agricultural upstart, or even a casual farmers market shopper. These emotions run
the gamut, from gratitude for the farmer’s salt-of-the-earth patriotism and our love of agrarian
authenticity all the way to the vague but deeply held sense that farmers are just universally
“good, hardworking people,” and thus innately worthy. Many of these feelings arise from the fact
that farm business ownership is inevitably tied up in the question of farmland ownership. And, in
the US today, maintaining ownership over inherited land is often seen as a moral act more than a
fiscal one.Amid these intense emotions, a clear distinction is lost. As Duke University historian
Gabriel Rosenberg pointed out in a recent essay, farmers are capitalists (2020). Though we think
of farmers as “workers” of the land, in the modern US context, essentially all long-lasting farms
rely first and foremost on their access to owned land. Therefore, “their economic interests are



formed around the ownership of capital, which they use to extract surplus value from the labor of
their employees.” Private property rights in America are paramount, and people who lay claim to
land, capital, or, increasingly, information and ideas, have the most power. Most American
farmers are not workers, then, in the sense that they must exchange their labor for money to
survive. Their land and capital holdings mean they can extract income through rents and asset
appreciation, rather than depending on their own labor. This, perhaps surprising, is much closer
to the original definition of the word farm—which meant to rent out, rather than to do the work of
tending land (Merriam-Webster, 2022).These realities are essential to keep in mind as we begin
to think about farm ownership differently.On the Sacredness of LandLand is a sacred thing. It is
home. It is where we begin life and end it, and, for a dwindling few, where we get to spend it. A
homeland is a place with a niche into which we fit snuggly, where we belong, biologically and
spiritually. We are quite literally made of the places we are from—we live and grow in cycles with
the soil, minerals, microbes, plants, animals, and, critically, people that share our geography.
The more work I do in agriculture, and the older I get, the more I am convinced that land is not a
thing like other things. It is alive, and it lives in us in ways we don’t really understand.This is the
nature of land we have to grapple with if we hope to build a better food system, and thus better
farm businesses. If we could start from scratch, we would first define our overall economic
systems to respect the true importance of land to us all. But our current economic system does
not acknowledge these “nonmarket” qualities of land. Instead, our system revolves around
individual rights to have and keep property, which reduces land to standardized, sterile units, so
that any given acre can be identified, compared, bought and sold, used, and reused for
whatever earns its current owner the highest returns.I don’t know that we can make meaningful
progress towards a more just food and farm system while this atrophied idea of land ownership
is still in place. We need to dismantle the systems—legal, social, and economic—that
redistributed massive amounts of land and wealth almost exclusively to white families and
individuals and continues to protect those holdings today. The question is how do we get from
our current system to this dismantlement, given that we don’t get to start from scratch?From
those within and around agriculture, I believe it requires continued criticism of the logic of private
property ownership, farmland accumulation as a financial investment, and the social and
political privilege granted to multigenerational landowners, which is directly tied to the US’s
imperial agrarian legacy. It will also require that alternative land use models, including commons
and collective ownership, be taken seriously, not just by farmers and those within agriculture, but
by the people who love, admire, and aspire to be farmers too.There are extraordinary pressures
in the US today being placed on those who are interested in starting farm and food businesses.
Land is, essentially, inaccessible to all but the wealthiest Americans. The “bootstrap” strategy
that worked for some in previous generations is no longer a viable way to begin farming. This
reality, I think, offers a valuable opening to have a new conversation about how people get
access to and own land, which could be a first step towards thinking fundamentally differently
about our relationship to our sacred landscapes.A Real, Actual Farm ShareIn the big team farm



world, farm ownership is transformed from the be-all-end-all of individual destiny into a meaning-
infused tool that can be used to attract and motivate a diverse team who will grow and secure
the business.This transformation begins with the nature of a farm business itself. In most cases,
the value of a farm business is the sum total of its resources and opportunities. Resources
include the equipment, stock, and other physical property, and may include the farmland if it’s
owned or a rental relationship and agreement. A farm business’s opportunities are more
nebulous, including factors like its brand and customer accounts, as well as business strategy,
plans, and networks.Especially in the early stages of a farm, the need to invest in the farm
business is often significant and creates a difficult trade off between time and money. When an
independent farmer is juggling a necessary tractor replacement, cultivating customers, and
expansion plans, all while taking care of day-to-day operations, for example, it is challenging to
find more than the bare minimum in terms of time and cash to invest in recruiting and retaining
workers. A bigger team, however, is often essential to take advantage of more opportunities.
Many farmers feel like they can’t pay enough workers, nor can they pay their workers enough,
and also cover the farm’s expenses. This often leaves farms understaffed and with under-
compensated and unmotivated employees—adding new management duties to leaders often
without taking much but the most basic work off their plate. And, for many farmers, that “most
basic work” is often the work they like the most.According to Lance Woodbury, a farm business
advisor, his most progressive clients are thinking about this trade-off, between investing
resources in the business and investing in employees, fundamentally differently. They’re
leveraging what they do have—namely, ownership—to attract and keep talent that they
otherwise couldn’t afford.Depending on what resources are available and what kind of talent the
team needs, Lance says there are a lot of ways for farm businesses to be creative with
ownership. Some of his clients have explored having key employees earn a share of the
business annually as part of their compensation, having the opportunity to purchase stakes over
time or, in one extraordinary case, offering to contribute $350,000 towards a house for
employees who remain at the farm for twenty years. Especially for young farmworkers, who are
looking for the opportunity not only to work in agriculture but also to find a path to ownership,
these offers are potent enticements. And there are big benefits for existing farmers, too, who can
leverage this kind of sharing to transition out of farming at a pace that’s right for them, knowing
that the land they treasure will still be cared for. “The farms that have those conversations,”
Lance says, “tend to get ahead.”When I describe this strategy to farmers, without fail, the first
question is always some variation on: “How will that impact my ability to pass this farm onto my
children?”I had a conversation with a farmer in this exact situation, who was running a struggling
farm business on land they owned. I challenged them about why they were so concerned with
ensuring that their very young children would be able to inherit a failing business in two decades
(the land was not inherited). Mumbles and grumbles followed, to the tune of, “They grew up here,
they’ve helped, they deserve to own it if they want.” I asked whether their infant children have
contributed more than the adult farm employees, and, if pouring love and labor into a business



makes a person more deserving of ownership, why should their children be first in line? Might
the employees also be able to make the farm more successful when empowered through part-
ownership, and, through that process, free up enough time for the farmer to actually watch those
children grow up?That farmer didn’t want to hear these questions, but if you’re currently an
independent owner of a farm business I hope you’ll take some time to consider them. Employee
ownership, for this farm and likely for many others, is simultaneously an investment in the owner
and their family, in the longevity of the business, and in the employees themselves.Sharing
ownership also does not erase the opportunity for descendants to join the farm business one
day. First, the original owner is likely to keep an ownership stake, which can be sold or willed to
heirs. And second, if the farm’s co-owners set up a system that allows new partners to buy in as
the need and opportunity arises, children and other relatives could always buy in when they’re
ready, as junior partners, if their skills and goals align with what the business actually
needs.During difficult times on the farm, co-ownership allows owners to share in one of the most
reliable sources of financial gain within farm businesses—increasing land value—without selling
the land. For example, though co-owners like Hannah and Emily may struggle to pay themselves
what most would consider a livable wage in the short-term, they will share in the longer-term
benefits of the increased land value, and thus accrue returns to their labor.Partner- (or even
employee-) owned farm and food businesses are already succeeding in the agricultural sector,
especially where high-value labor can add a lot to the bottom line. Dairies and other livestock
farms, in particular, have taken to this model of ownership, as they find that the likes of animal
nutritionists, veterinarians, or other specialists need more than the promise of an hourly wage to
consider farm work a competitive job offer. It’s notable that outside the farm sector it’s common
to compensate critical employees with ownership stakes, or equity, in the business. Interested
farmers can look to examples in the worlds of start-up companies, law firms, and manufacturing
to find tried and true shared ownership models.
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Farm (and Other F Words): The Rise and Fall of the Small Family Farm, Big Team Farms:
Growing Farms Differently, Bet the Farm: The Dollars and Sense of Growing Food in America,
Perilous Bounty: The Looming Collapse of American Farming and How We Can Prevent It,
Ready Farmer One: The Farmers' Guide to Create, Design, and Market an Online Farm Store,
The New Food Activism: Opposition, Cooperation, and Collective Action, Build Your Own Farm
Tools: Equipment & Systems for the Small-Scale Farm & Market Garden, Healing Grounds:
Climate, Justice, and the Deep Roots of Regenerative Farming, Farming While Black: Soul Fire
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Amelia Dooley, “No one farms alone!. In tech and entrepreneurship, "lifestyle business" is used
as a pejorative. It describes a business that might happily sustain the owner with a good lifestyle,
but won't "scale" in the world-eating Uber-for-everything sense.In her followup to Farm and
Other F Words, Mock makes the strongest possible case that farms were always the ultimate
lifestyle business, and our biggest mistake was trying to make them into something else. She
outlines how farms can return to their lifestyle roots, and how innovative corporate structures
might help regular folks like us compete with the Ubers of Agriculture.”

The book by Sarah K Mock has a rating of  5 out of 5.0. 1 people have provided feedback.
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Chapter 8. Policy for the Big Team Future Chapter 9. The Rest of Us Acknowledgments Appendix
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